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EGYPTIAN-AMERICAN ENTERPRISE FUND

Chairman’s Letter to Stakeholders

A New Chapter for the Egyptian-American Enterprise Fund

February 9, 2026
Dear Stakeholder:

Following a year of transition, I am pleased to report that the Egyptian-American Enterprise Fund
(“EAEF”) has resumed its full investment activities. In late 2025, EAEF formally cleared the U.S.
foreign assistance review and transitioned its reporting relationship from USAID to the U.S.
Department of State. These actions paved the way for EAEF to begin making new investments.

Despite the pause in new investment activity in what was a challenging year, our portfolio has
remained resilient.

EAEF’s Progress to Date

The EAEF is a private investment fund established by Congress in 2011 to promote the
development of the Egyptian private sector. Todays, it is the largest U.S.-backed private investment
fund in Egypt. On a financial and developmental basis, EAEF is one of the most successful
enterprise funds to date and represents a model for the future of U.S. foreign assistance.

e Asset Growth: The estimated market value of our assets now exceeds $500 million, nearly
double our original $300 million congressional funding.

e Job Creation: Our portfolio includes over 148 companies that support 58,000 full-time
Egyptian jobs.

e Stakeholder Reach: Our investments benefit over 50 million Egyptians, nearly half the
country’s population.

e Private Sector Catalyst: Our investments have helped attract over $1.7 billion in foreign
capital to Egypt to date.
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Current Investment Activity and Returns

EAEF’s Investment Committee is currently in the process of approving two significant
transactions by East Lane Partners, a mid-cap private equity fund we committed to support in 2024.
This follows our 2024 commitments of $5 million to Foundation Ventures, a first-time venture
capital fund, and $50 million to the second fund of our long-time partners at Tanmiya Capital
Ventures. To date, EAEF has supported seven first-time Egyptian fund managers and is
considering multiple investments in 2026.

As part of our efforts to maximize taxpayer returns, EAEF recently divested half of its stake in
Fawry, Egypt’s largest digital payments company, realizing close to $49 million in proceeds. In
2026, EAEF expects to receive an estimated $75 million in investment proceeds from the sales of
two additional portfolio companies.

2026: Egypt’s Outlook

After a period of macroeconomic volatility beginning in 2022—including high inflation, foreign
exchange shortages, and the spillover effects from the wars in Ukraine and Gaza—Egypt’s
economy is showing signs of notable improvement. This began in March 2024 when Egypt
transitioned to a flexible exchange rate system following an $8 billion loan from the IMF and a
$35 billion investment from the UAE, the largest in Egypt’s history. These steps helped resolve
Egypt’s foreign exchange crisis and restore investor confidence. Since then, inflation has
decelerated and Egypt’s GDP grew by 5.3% in the first quarter of fiscal year 2025/2026, its highest
quarterly growth rate in three years. Despite mixed progress on broader structural reforms,
including privatization efforts, the investment case for Egypt is strong.

Looking Ahead

In the face of multiple currency devaluations and a series of economic shocks, EAEF has continued
to generate significant returns. This performance during one of Egypt’s most challenging economic
cycles is a testament to the resilience of our portfolio companies and our talented Egyptian
partners. It also proves our thesis: that with the right support, Egypt’s private sector can become
the country’s leading engine of economic growth.

In the years ahead, we look forward to strengthening the U.S.-Egypt relationship by investing in
Egypt’s private sector and supporting the country’s long-term development.

We remain thankful to our board of directors and the U.S. government for helping us deliver on
our mandate. We look forward to a productive year.

Sincerely,
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‘James A. Harmon
Chairman



