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At a glance

“The EAEF’s success is proof that in a growing market like Egypt,
investors can achieve competitive returns and improve the lives of millions.”

The Egyptian-American Enterprise Fund
(EAEF) was established in 2013 and
seeded by the US Congress with up to
USD 300 million in capital. The EAEF’s
goal is to develop the Egyptian private
sector, promote financial inclusion,
and create jobs for Egyptians. Our
strategy focuses on investing in talented Egyptian management teams in
order to address key challenges in the
market and contribute to the country’s
long-term, sustainable, and inclusive
economic growth. We look for growing
companies that share our objectives
and demonstrate a need for capital to
spur growth or restructure operations.
In addition to providing capital, the
EAEF adds value to its portfolio companies by sharing industry knowledge,
technical expertise, and a network of
value-creating investors. To date, the
EAEF has made USD 110 million in
direct investments.
We also identify funding gaps in
the country and invest in local funds

USD

USD

USD

130

242+

130

mn

mn

invested in 4 major
companies and 3 local
funds

of authorized capital
distributed by US
Congress

20+
mn

2

mn

Egyptians positively
impacted by our
investments
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in additional FDI
attracted by EAEF
investments

500+

focusing on different market segments
to increase access to finance. To that
end, the EAEF is well exposed to
complementary funds across various
market gaps — from startup accelerators to venture capital, mid-market,
and growth capital funds. By seeding
first-time managers, we enable them to
build sustainable businesses and attract
other sources of capital. Thus far, we
have invested more than USD 20 million
in local funds.
A core component of our mission is to
promote Egypt’s talent and investment
potential to the international investor
community. The EAEF acts as an investment partner and catalyst for attracting
diversified sources of capital to the
country. Our success signals to other
foreign investors that Egypt offers the
potential to achieve competitive returns.
We aspire to fuel inclusive growth that
will strengthen Egypt’s economy and
its attractiveness as a destination for
domestic and international investors.

The Enterprise Fund
Model
The EAEF is a private corporation governed by a board of experienced private
sector professionals and authorized
by US Congress to invest up to USD
300 million in Egypt’s private sector.
Following the Arab Spring in 2011, the
US government launched Enterprise
Funds in Egypt and Tunisia to address

underlying economic issues in the
MENA region. Today’s Enterprise Funds
are the second generation of Enterprise
Funds developed following the model
implemented in Eastern Europe to
support newly formed countries in their
transition to market economies following the end of the Cold War.

jobs created in the
Egyptian economy
EAEF | Annual Report 2017
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C h a i r man
& E x ec utive
d i r ec tor’s
N ot e

More than a year has passed since
Egypt embarked on a comprehensive
economic reform program, taking
decisive measures aimed at restoring
macroeconomic stability. The country
has quickly rebuilt an investment case
for itself, implementing a flexible
exchange rate regime and adopting an
IMF-backed plan to revive the economy.
Over the past year, the Egyptian
market has experienced large inflows
of portfolio investments concurrent
with an increase in foreign direct
investment, which reached USD 7.7
billion in FY2016/17, up 13.2% y-o-y.
Foreign exchange reserves reached
an all-time high of USD 37 billion
in December 2017, up from USD 26
billion the previous year. Headline
inflation eased to 21.9% by year
end after a peak of 35.2% in July
2017. The tourism industry is also

4
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recovering, having recorded revenues
of USD 4.4 billion in FY2016/17, up
from USD 3.8 billion the previous year.
In an effort to create an attractive
business climate for investment, the
Egyptian government also passed new
investment and bankruptcy laws.
In its January 2018 report on Egypt’s
reform program, the IMF raised its
forecast for Egypt’s GDP growth in
FY2017/18 to 4.8%, compared to
the 4.2% growth rate recorded in
FY2016/17. The IMF projects that GDP
growth will increase further in the
medium term to as high as 6%. The
country serves as an excellent example
of the immediate and lasting gains that
can be achieved through committed
implementation of economic reforms.
As Egypt’s macroeconomic environment
stabilizes, the private sector’s role as a
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primary engine for growth is becoming
more essential. In this regard, we
are pleased to report that the EAEF
has invested 130 million and grown
its portfolio to include four private
companies and three investment funds.
Our investments have also attracted
an additional USD 130 million from
foreign institutional investors, doubling
the impact of our efforts. To date, the
EAEF’s investments have created more
than 500 jobs, and this number will
continue to grow as we develop our
investment portfolio.
In November 2017, we closed our latest
investment in Orchidia, a pharmaceutical company that provides affordable
and high-quality local alternatives to
pharmaceutical products that would
otherwise be imported. We are proud
to invest in a company that caters to
the population’s need for affordable
ophthalmology products. The company
has also built world-class manufacturing facilities and launched a campaign
to eradicate treatable blindness in
Egypt. Orchidia is our second investment in the healthcare sector made
in the wake of our successful 2016
investment in tech-enabled healthcare
services company SmartCare.
Egypt is a complicated market, and
while our understanding continues to
grow with each investment, we recognize that the knowledge and experience
of our partners on the ground is critical
to our success. In this regard, we have
grown our partnerships by investing
in domestic funds that will outlive the
EAEF’s presence in Egypt. In early 2017,

6
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we invested in first-time midmarket
investment fund manager TCV. Over
the course of the year, TCV and Algebra
Ventures, the first local venture capital
fund in which we invested in 2016,
invested in a total of six companies in
diverse sectors including agribusiness,
food manufacturing, and fintech.
The EAEF also committed USD 550,000
to a total investment of USD 5.5
million made in partnership with local
investment firm Egypt Ventures and the
International Finance Corporation (IFC)
to seed regional startup accelerator
Flat6Labs. This most recent investment
has served to widen our portfolio across
the financial spectrum. Seeding and
supporting TCV, Algebra Ventures, and
Flat6Labs aligns with our strategy to
enhance access to finance across different market gaps and segments. Making
these investments has also allowed us to
build relationships with companies and
assist them throughout their growth
journeys. We are enabling domestic
fund managers to invest in promising
companies and attract multiples of
the capital we provide to growing
businesses in Egypt.
In 2017, our portfolio companies
Sarwa Capital and Fawry continued
to create jobs and extend access to
financial services to Egypt’s large unbanked population. Sarwa leveraged
its in-house credit rating know-how
and financing infrastructure to
replicate its success in auto loans and
introduce much-needed services to
the market. New services the company
has launched include mortgages for

low- and middle-income households,
financing to help Egyptian youth
afford home furnishing products and
consumer durables, and SME leasing
options. Meanwhile with more than
20 million users, Fawry is at the
forefront of fintech innovation in
Egypt. The company recently attracted
additional capital from a foreign
impact investor that shares the EAEF’s
development objectives.

Our partners at Lorax Capital Partners
(LCP) in Egypt continue to play a key
role in achieving our objectives. LCP has
been instrumental in helping the EAEF
identify investment opportunities that
promote financial inclusion, job creation, and sustainable economic growth
while providing financial returns.
Reflecting on the progress of the past
year, we would like to thank the EAEF’s

“As Egypt’s macroeconomic environment has stabilized,
the private sector’s role as a primary engine of growth has
become more essential.”
Our investment process is a model for
blended finance in which Enterprise
Funds utilize public funds to mobilize
private capital by mitigating risk
and maximizing returns for private
investors. The EAEF’s on-the-ground
presence is important for attracting international capital to Egypt.
We leverage local understanding
of the market, its players, and the
overlooked opportunities within it to
mitigate risk and demonstrate to the
international investment community
that Egypt offers positive returns and
opportunities for meaningful social
impact through investment.
The EAEF’s ongoing success is also
made possible by our growing team
in the US, where we recently added a
financial controller and an associate.

Board of Directors for their active
engagement and continued support. On
behalf of our entire Board, we would
also like to thank Nadim Gabbani, who
served as a Board and an Investment
Committee member for two years
before stepping down at the end of
2017. We wish him well in his future
endeavors.
We are pleased with the progress of
the EAEF and are cautiously optimistic
about the future of the Egyptian
economy.

James A. Harmon
Chairman
Amal Enan
Executive Director
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A n I n c r e a s i n g ly
Positive
Macroeconomic
Outlook in Egypt
Launched in late 2016 and supported
by a USD 12 billion IMF extended-fund
facility, the Egyptian government’s
economic reform program addresses
deep-rooted problems in the economy.
A key early step in the program was
the liberalization of the exchange rate,
which enabled the rebuilding of the
country’s foreign currency reserves. The
government is also working to trim its
budget deficit through restructuring of
expenditures and fiscal consolidation.
In September 2016, a 13% value-added
tax (VAT) was implemented; the rate
was later increased to 14%. Another
key reform measure is the government’s
gradual removal of energy and fuel subsidies. This program offers a sustainable
solution to Egypt’s economic challenges
that will unlock the country’s potential
as an investment destination.
Since these reforms have begun to
take effect, the Egyptian economy
has shown clear signs of recovery.
Net portfolio investments have
demonstrated remarkable improvement, reaching USD 16.2 billion in
December 2017 compared to negative
USD 1.1 billion in investments at the
end of 2016. Total investments in
Egypt increased by 31% y-o-y in 2017
to USD 28.9 billion. While foreign
capital flows tend to grow slowly as a
result of investor caution, net FDIs in

8
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“Import substitution, export promotion, and tourism are Egypt’s true
competitive advantages, representing opportunities for investment, job
creation, and growth.”

Egypt witnessed an annual increase
of 15% to USD 7.7 billion and now
make up 3% of total GDP, up from 2%
in 2016. FDI in Egypt is expected to
increase again in 2018 as foreign investors become more confident in the
momentum of the reform program.
Egypt’s trade balance is also recovering gradually. Exports increased 16%
y-o-y to USD 21.7 billion after an
almost equal decline in 2016; imports
remained relatively stable, closing
out the year at USD 57.1 billion. The
country’s balance of payments reached
an overall surplus of USD 13.7 billion
in 2017, compared to an overall deficit
of USD 2.8 billion last year.
The EAEF team has long believed in
the potential of Egypt’s long-term
economic fundamentals. This belief
led us to invest in the country even
during challenging economic times. As
the Egyptian government’s ambitious economic reform program has
started to take effect – in many ways
making Egypt the turnaround story of
2017 – our confidence in the country’s
potential for success has only grown.
We continue to focus on our mission to
support job creation, facilitate private
sector development, and offer affordable alternative goods and services to
the market.

USD

16.2
bn

in net portfolio
investments in 2017

USD

31%

13.7
bn

increase in total
investment y-o-y

surplus in balance of
payments
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Key Features of Egypt’s
E c o n o m i c R e f o r m P r o g r am

Exports vs Imports (USD bn)
61.3

60.2

57.7

57.4

57.1
Imports of Goods

27.0

September 2016
implementation
of 13% valueadded tax

November 2016
liberalization of
currency exchange
rate

13.2%

26.0

2012/13

22.2

2013/14

21.7

18.7
2015/16

2014/15

Exports of Goods

2016/17

Public vs. Private Investment (USD bn)
Gradual phasing
out of unsustainable energy and
fuel subsidies
across country

28.9

increase in FDI y-o-y

22.0

Total Investment

18.7
13.8

12.9

Ongoing
legislative
and structural
reforms

8.6

8.0

16%

15.2

14.9

13.6

10.4

8.7

8.2

11.8
13.7

8.3

4.9

5.2

5.4

6.2

2010/11

2011/12

2012/13

2013/14

Public Investment

10.2

2014/15

2015/16

6.2

6.8

2014/15

2015/16

2016/17

Net FDI (USD bn)
increase in exports y-o-y

Private Investment

4.0

3.8

4.2

2011/12

2012/13

2013/14

7.7

2.2

2010/11

2016/17

Net FDI vs Net Portfolio Investment (USD bn)
6.3%

16.2
Net FDI (USD bn)

6.2
1.9%
-0.2%
-0.6
2014/15
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7.7

6.8

3.0%

2.0%

Net Portfolio Investment
(USD bn)
Net FDI (% of GDP)
Net Portfolio Investment
(% of GDP)

-0.3%
-1.1
2015/16

2016/17
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Organizational
P e r f o r ma n c e

2in 0Re view
17

As of December 2017, the EAEF has
invested a total of USD 130 million in
four companies and three local funds.
This year saw us make three new investments in two local funds – midmarket
investment fund manager TCV and
leading startup accelerator Flat6Labs –
and pharmaceutical company Orchidia.
By enabling domestic players, we help
deepen the market by diversifying the
range of investment entities. These
funds invite the support of private
sector institutions and sovereign wealth
funds, leading to the development of
a diversified and sustainable pool of
funding that will remain in place even
after the EAEF exits the market.

The EAEF is proud of its contributions to the development of Egypt’s
private sector through its investments and activities aimed at
promoting Egypt’s investment case

USD

USD

USD

242

130

130

mn

mn

in grants received
to date

12

in capital committed
to date
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mn

in additional FDI
attracted by EAEF
investments

marketing decisions, overcoming challenges, and sharing best practices. The
EAEF adapts its support as companies
grow and evolve their businesses.

In addition to providing funds, we seek
to add value to all of our portfolio
investments by understanding and
addressing their needs. We assist our
investees in attracting additional
investors, recruiting independent
board members, forming governance
committees, considering strategic and

Private Equity

47.62%

Venture Capital

47.62%

Accelerator

Close-up on
the EAEF’s funds

4.76%

FDI Attracted

50%

EAEF lnvestments

50%

FDI attracted
to the EAEF’s
investments

USD

7
investments in 4
major companies
and 3 local funds

1

13

in FDI attracted for
every USD 1 invested
by the EAEF

indirect investments

EAEF | Annual Report 2017

13

Stakeholder
Engagement
To fuel a cycle of inclusive growth
in Egypt, the EAEF acts as a partner
and catalyst for attracting diversified
sources of capital to the country. In
pursuit of this aim, the EAEF seeks to
address investors and policymakers’
perceptions of Egypt. The EAEF has
hosted events and participated in a
number of activities to market the
country’s economic recovery, promote
Egypt as an investment case, and build
bridges for constructive dialogue to
understand the Egyptian economy.
Roundtable with H.E. Amr El Garhy,
Minister of Finance – The EAEF hosted
a discussion in Washington, DC with
several US and Egyptian policymakers
as well as leaders in the private sector
to discuss recent economic developments in Egypt and the country’s
potential.
Time to Revisit US Enterprise Funds
event with the Center for Strategic &
International Studies (CSIS) – The EAEF
participated in an event held by CSIS
to discuss the impact and experiences
of Enterprise Funds in Eastern Europe
and the Middle East and showcase the
EAEF model.

14
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Hearing at US House of Representatives
Chairman James Harmon testified
before the Middle East and North
Africa Subcommittee of the House
Committee on Foreign Affairs to brief
members of Congress on the EAEF’s
performance and the fund’s potential
as a model for how future Enterprise
Funds can fulfill their dual mandate
of achieving positive financial
returns and contributing to economic
development.
“US Enterprise Funds Abroad Make
Economic, Foreign Policy Sense” Op-Ed
Published in The Hill Newspaper
Chairman James Harmon penned
an op-ed outlining the history of
Enterprise Funds and emphasizing their
importance as a tool for achieving US
foreign policy goals.
Euromoney Egypt Conference
EAEF Executive Director Amal Enan
was a keynote speaker at this year’s
Euromoney Egypt Conference in Cairo,
where she discussed the investment
outlook for Egypt’s economy and the
role of the EAEF.

EAEF | Annual Report 2017
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The EAEF’s History
& Milestones
September 2016
March 2013
May 2011
The US State Department
considers establishing the
Egyptian-American Enterprise
Fund to support the rebuilding
of the Egyptian economy.

US Congress authorizes the
EAEF as a private corporation
and seeds it with up to USD
300 million. The EAEF Grant
Agreement is signed.

May 2012
James Harmon is appointed
Chairman of the EAEF.

June 2015
The EAEF’s Board of Directors
selects Lorax Capital Partners
as its primary investment
advisor and asset manager
in Egypt.

July 2015
The EAEF joins a consortium
to invest USD 100 million in
Fawry, including a USD 20
million investment by the EAEF.
This is the first and largest exit
of a fintech company in Egypt.

November 2015

The EAEF becomes an anchor
investor together with the
EBRD, IFC, and Cisco in Algebra
Ventures, a VC fund providing
series A funding to Egyptian
tech startups.

The EAEF acquires a majority
stake in leading consumer finance company Sarwa Capital;
the investment includes a USD
20 million capital injection.

August 2017
The EAEF invests USD 0.5 million in a partnership to establish regional startup accelerator
Flat6Labs’ new Cairo Fund,
which will directly support 100
early-stage startups over the
next five years.

March 2017
May 2016
The EAEF makes its first
investment in an early-stage
company by investing USD
1.2 million in tech-healthcare
startup SmartCare.

The EAEF invests USD 10 million in TCV, a first-time private
equity firm that invests in and
adds value to medium-sized
Egyptian companies serving
Egypt’s consumer, manufacturing, and industrial base.

November 2017
The EAEF invests in Orchidia, a
leading Egyptian manufacturer
of ophthalmic medicine.

Since the EAEF made its first investment in Fawry in
2015, our investments have positively impacted the lives
of over 20 million Egyptians and have attracted USD 130
million in additional FDI to the market. Both directly
and indirectly through our funds, we support companies
in a diverse range of sectors including healthcare,
fintech, agriculture, and food processing. That we
have identified so many innovative businesses with the
potential to produce high returns and positively impact
the economy is a testament to the talent and resilience
of Egypt’s entrepreneurs.
16
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The EAEF
Investment
Process

The EAEF engages in a thoughtful
investment process that allows us
to select and support exceptional
enterprises helping to improve Egyptians’ lives. This rigorous process of
sourcing, structuring, managing, and
de-risking investment opportunities
enables our investment partners
to realize competitive returns and
our investees to achieve growth
milestones. We have employed this
process to invest in four companies
and three funds, and we continue
to refine it in response to changing
market dynamics.
Lorax Capital Partners (LCP) serves
as our primary advisor and asset
manager in Egypt, sourcing investment opportunities and overseeing
our growth capital portfolio of
investments. Opportunities for direct
equity investments and investments
in local funds that meet the EAEF’s
mandate and investment criteria are
presented to our Investment Committee (IC) for review.

18
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The IC consists of members of the
EAEF’s Board of Directors with extensive
investment and development experience. They challenge the thesis of each
potential investment and consider how
each company or fund fits with the
EAEF’s mission. The committee also
makes recommendations for successfully
growing each new investment. Committee members draw on their widespread
global networks and investment
knowledge to support companies and
fund managers in creating long-term
value for private sector development.
The EAEF conducts thorough due diligence
on investments approved by the IC before
presenting these prospects to our Board
of Directors for final approval. Our lean
organizational structure lends itself to an
efficient decision-making process that is
timely, value-adding, and responsive to
the needs of the environment in which we
operate. Our investments have generated
returns even during challenging economic
times and have allowed us to create over
500 jobs in Egypt.

Strategy

The EAEF’s Board of Directors defines the fund’s mandate, outlines the strategy for executing this mandate,
and identifies priority sectors for investment based on
Egypt’s development needs.

Sourcing

Our advisors utilize the EAEF’s mandate and strategy to identify potential investment opportunities,
prepare initial analyses, and meet with management
and shareholders.

Screening

The EAEF’s Investment Committee convenes regularly
to discuss investment opportunities that have the
potential to achieve the fund’s goal of obtaining high
returns while positively impacting Egyptian society.

Due
Diligence

In partnership with LCP, we conduct a comprehensive
assessment of target companies and funds that have
made it through our initial screening process.

Board
Approval

When final terms have been negotiated and the legitimacy of our investments has been assured, viable investment opportunities are presented to and reviewed
by the EAEF’s Board of Directors.

Portfolio
Management

LCP monitors the performance of our portfolio
companies to safeguard our investments and support
the companies’ growth. Our partners on the ground
provide monthly updates to the Investment Committee.

Develop
Long-term
Partnerships

Over time, the EAEF regularly engages with the
management teams of our portfolio companies to add
value and support their growth.

EAEF | Annual Report 2017
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Overview of
Investments

20
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Companies

Orchidia

Orchidia is the leading generic
ophthalmic medicine manufacturer in
Egypt, producing over 35 high-quality
medications. Following the devaluation
of the Egyptian pound, importing
pharmaceutical products has become
increasingly expensive and difficult. As a
local producer of international-standard
medicines, Orchidia is meeting the
population’s immediate needs while
also promoting the long-term selfsufficiency of the local pharmaceuticals
manufacturing sector.
Orchidia is also one of the country’s
fastest growing pharmaceutical
companies, and it is using the EAEF’s
investment to expand its range of
products. The EAEF is supporting
Orchidia’s management team as the

company expands both locally and
internationally.
Recently, Orchidia launched a CSR
program called Einak feh Eneina (or
“We Take Care of Your Eyes”) that aims
to cure visual impairment and eradicate
treatable blindness from Egypt by 2020.
The company is the project’s primary
sponsor and has committed EGP 5 million in the form of cash and medicine.
The project will screen 300,000 patients
between 2018 and 2020 in order to
diagnose and treat cataracts and
glaucoma and provide patients with
glasses. The initiative attracted H.E.
President AbdelFattah El Sisi’s attention,
and he committed EGP 1 billion from
the government’s Tahya Misr fund to
support the cause.

In

EGP

2017

90+

The EAEF invested a
significant minority
stake

22

products registered
to date
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1

35+

17

10K

products marketed and
distributed across Egypt

countries including
Egypt where products
are distributed

vision patients per month
receive free assistance through
the Einak feh Eneina program

bn

committed to Einak
feh Eneina program
by government’s Tahya
Misr fund
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Companies

Sma r t Ca r e
Medical Services

SmartCare is a startup that uses technology to increase the accessibility and
affordability of healthcare services for
the Egyptian population. The company
is commercializing access to healthcare
systems by utilizing intelligent information and advocating for preferred
insurance policies in Egypt.
Through its SEHATY card program,
SmartCare provides discounts on
medical services for low income and
uninsured citizens and families. SmartCare also offers card services to large
companies to insure employees. The
SEHATY mobile app utilizes technology
to connect patients with providers. Customers call the 24/7 SmartCare hotline
to receive a consultation and obtain a
discount code that can be redeemed at
the relevant provider’s office.
In 2017, SmartCare expanded the
number and reach of its products and

services. The company also grew its
number of providers from 2,000 to
3,500. Recently, SmartCare secured
a contract with Egypt’s Ministry of
Health that has added 17 governmental
hospitals to its network.
The EAEF chose to invest in SmartCare
because we understand that access
to comprehensive and affordable
healthcare is key to improving the
quality of life of people in Egypt. We
also respect SmartCare’s commitment
to fostering a nationwide dialogue
on the importance of healthcare and
healthcare management through
numerous events and activities.
To reaffirm its commitment to
social impact, SmartCare has recently
become a Fellow with Ashoka. As an
Ashoka Fellow, the company will gain
access to resources that will allow it
to maximize its positive impact on the
Egyptian population.

USD

1.2

3,500

170

120

invested by the EAEF
in 2016

healthcare providers
covered in SmartCare’s
network

public hospital included in
SmartCare’s network

corporate clients

mn

24
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Companies

Sa r wa
Ca p i t a l
Sarwa Capital is the largest independent consumer and structured finance
provider in Egypt. Operating since 2001,
Sarwa offers quality services with simple
procedures. It reaches a wide client
base through its various subsidiaries,
affiliates, and partners.
An industry pioneer, Sarwa has acted
as an innovator, introducing diverse
structured finance products to the Egyptian market. It was the first company
to offer full point of sale-based loan
acquisition and closing capabilities, a
direct-to-retail developed car insurance
product, and white-labeled financial
products through its partners.
Sarwa offers market-leading services
including new and used car financing
through Contact Auto Credit, home
finishing finance through Contact
Mortgages, consumer goods financing
through GetGo Credit Services, and SME
asset financing through Plus Leasing.
The company also offers an array of
corporate financing services including
securitization, structured debt, and debt
investment management.
In 2017, Sarwa witnessed several
achievements, including the significant
expansion of the company’s market
penetration in auto credit and consumer
financing, the launch of two major prod-

ucts, and a groundbreaking agreement

to finance the fleet of regional
ride-hailing app Careem. This year the
company also issued three securitization
bonds, including the largest-ever bond
to refinance the company’s auto credit
portfolios. Sarwa continues to lead the
market, having offered 21 securitization
bonds, all with the highest rating of any
non-sovereign bond issue in Egypt.
The EAEF chose to invest in Sarwa
because of the company’s commitment
to providing financing solutions for
the wider market in an environment of
low banking penetration. Today, Sarwa
provides a tailored suite of financing,
leasing, debt, and insurance products
for individuals and micro, small, and
medium-sized enterprises. We believe
these enterprises are crucial to Egypt’s
economic success, but they are often
overlooked by established banks.
In addition to opening over 50,000
first-time financial accounts for its
customers, Sarwa promotes financial
inclusion by offering targeted products
and services to low-income Egyptians.
In 2017, Sarwa launched long-term
mortgage financing solutions for lowincome individuals at subsidized interest
rates. This new product supports the
Egyptian government’s low-income
mortgage finance initiative. Currently,
Sarwa offers this product through four
branches across the country.

In

2015

12

the EAEF invested a significant
majority stake

branches and 1,500
points of sale

c.

100K

Egyptians provided
with access to finance
26
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21
securitization bonds offered
with A to AA+ ratings
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Companies

F aw r y

Fawry is Egypt’s largest electronic
payment platform, serving more than
20 million people and facilitating 1.6
million transactions every day. The
company’s services are spread over a
wide variety of platforms including
e-commerce, mobile wallets, and agent
banking. In addition to facilitating
standard bill payments through its
75,000 service points across all governorates, Fawry has collaborated with
the national traffic department to
offer payment options for car license
renewal, fines, taxes, and compulsory
insurance. The company also offers
a service to deliver new licenses to
customers’ doorsteps.
We chose Fawry as our first investment
in 2015 because we believe that
promoting financial inclusion among
Egypt’s large unbanked population

USD

20+

20

mn

mn

invested by the EAEF in
2015

28

Egyptians use Fawry
services
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1.6
mn

transactions
per day

is crucial to inclusive long-term
development. Since its establishment,
Fawry has transformed the way that
people pay for a variety of products
and services in the country. Non-cash
transactions in the country grew from
19% to 32% between 2012 and 2017.
Fawry will continue to be a key driver
of this trend as it offers convenient
and hassle-free services to the Egyptian
population. In doing so, we believe
Fawry will play a leading role in
helping to achieve the national goal
of promoting financial inclusion and
transitioning to a cash-less society.
In 2017, Fawry invested in two startups
to further expand its services and offer
new levels of convenience to Egyptians.
The two startups operate express mail
delivery and logistics services as well as
mobile ticketing services.

EGP

25

75K

collected in 2017

service points

bn
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Funds

F l a t 6 Lab s
Flat6Labs is a regional startup accelerator that invests in bright and passionate
entrepreneurs with ground-breaking
ideas. Innovative products and services
developed by entrepreneurs improve
people’s quality of life while also
creating new wealth and employment
opportunities. The creation of new
permanent jobs is critical for Egypt
given the country’s large population
and growing demographic of workingage young people.
In August 2017, the EAEF partnered
with the IFC and Egypt Ventures
to seed the Cairo Fund, which will
directly support 100 early-stage startups

100

200+
mentors

startups to be
supported by the
Cairo Fund

USD

9

0.55

USD

16K-55K
ticket size

10-15%

mn

cycles graduated since
Flat6Labs’ inception in
2011
30

committed by the EAEF in
2017
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equity seed funding for
accelerator package

over the next five years, helping to
create thousands of jobs in the process.
Since our investment, Flat6Labs has
completed its ninth cycle, graduating
seven startups and initiating our seedstage investment. The EAEF’s decision
to invest in Flat6Labs demonstrates
our commitment to nourishing Egypt’s
entrepreneurial talent, cultivating a
culture of risk-taking, encouraging
innovative problem solving, and closing
the funding gap for early-stage startups
and SMEs. This investment also allows us
to support the growth of Egypt’s startup
ecosystem and provide mentorship
trainings and wider access to capital to
promising entrepreneurs.

Startups Launched in Flat6Labs’ 9th Cycle

Argineering manufactures the RGKit, a
one-of-a-kind device that
lets designers and artists
create interactive environments without having any
engineering skills.

MARJ3 is an online
platform that provides
information and advice
about scholarships for
people in the MENA
region.

Conative is a real-time,
locally competitive
water quality monitoring
and alarm system for
aquaculture.

Recommendator is a
subscription-based online
portal for watching
independent films.

Harmonica offers a safe,
culturally acceptable, and
scientific dating app.

Massyaf.com is a
local vacation rentals
marketplace.

Chqmate is a mobile
solution to bill splitting.
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Funds

TCV
TCV is a first-time fund manager
managing TCV1, a growth capital
fund aimed at transforming successful
mid-cap Egyptian companies into
scalable institutions. To do this, TCV
identifies high-potential investments
and provides them with the financial
and operational support needed to
grow. TCV invests in agri-processing,
specialized healthcare, financial
services, renewable energy, and
other defensive sectors; it focuses on
import-substitution and exporting companies. TCV also seeks to
strengthen management, enhance
productivity, and promote strong
and ethical corporate governance
in all of its portfolio companies. By
helping to develop stronger corporate
governance policies, TCV enables its
investments to attract new sources
of capital and grow their operations
over the long term.
The EAEF partnered with regional
investment bank EFG Hermes to seed
TCV’s main fund TCV1 in March 2017,
and since then we have continued to
support TCV’s fundraising efforts for
a second fund. Our investment in TCV
allows the EAEF to empower domestic
fund managers to identify and grow
SMEs in need of private capital. In
addition to providing capital, the
EAEF works to connect TCV and all
of our fund investments with new
international sources of capital. We
also encourage domestic investors to
finance the growth and productivity
of early-stage companies and SMEs.

32
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Since the EAEF invested in TCV, the
fund has invested USD 6 million in
two promising Egyptian companies
USD 3.5 million invested in MIFAD
MIFAD is a pioneering food additives
production company manufacturing
food colors, stabilizers, and blends
utilized by the leading fast-moving
consumer goods players in Egypt and the
region. MIFAD’s agents add convenience
and stability to clients’ production
processes. The company also has an
in-house R&D department working to
create new state-of-the-art products
to control contamination and prevent
food-borne illnesses.
USD 2.5 million invested in Plantform
Plantform is a demand-driven specialized
food processing company producing
pickled and dehydrated vegetables for
international markets including the US,
Canada, and Europe. Operating mainly
out of Upper Egypt, Plantform leverages
its fully integrated supply chain to source
high quality raw materials for its processing and commercial activities. In parallel
with implementing an organic growth
strategy, Plantform seeks to expand its
product offerings and penetrate new
market segments through increased innovation, investment in R&D capabilities,
and the provision of training and development opportunities to its workforce.
Plantform employs over 200 people, and
as a proponent of gender neutrality,
it ensures that women in Upper Egypt
maintain a balanced representation
within its workforce.

USD

USD

10

16

committed by the
EAEF in 2017

total funds under
management

mn

USD

mn

2-5

2

ticket size

investments made by
TCV in 2017

mn
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Funds

Algebra
Ventures
Managed by a team of experienced
venture capitalists, Algebra Ventures
provides Series A funding to techenabled Egyptian startups to help them
achieve scalability and accessibility. In
addition to driving local growth and job
creation, the startups in which Algebra
Ventures invests are playing an increasingly important role in addressing
urgent development challenges related
to sustainability and service delivery,
among other areas.

USD

USD

10

40

committed by the
EAEF in 2016

total capital under
management

mn

USD

0.5-4
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Algebra Ventures closed its first four
investments in diverse industries in
2017. All of the companies in which
Algebra Ventures has invested use
technology to provide efficient solutions to everyday tasks, allowing Egyptians to achieve greater convenience
and productivity in their daily lives. As
the largest market in the MENA region,
Egypt must diversify its convenience
options to create a smoother operating
environment while generating new
employment opportunities.

mn

Algebra Ventures’ Investments

Elmenus is a unique app that allows
consumers to discover new dining
options on their smartphones.

FilKhedma is a marketplace app
for quality home maintenance and
improvement services.

Eventtus is an innovative platform for
event management and ticketing.

GoodsMart is a premium household
shopping app delivering goods to
consumers’ doorsteps.

4

mn

ticket size

In 2016, the EAEF collaborated with
global investors including the International Finance Corporation, Cisco, and
the European Bank for Reconstruction
and Development to enable a group of
renowned local tech investors to form
Algebra Ventures. We contributed USD
10 million to seed the fund. As an anchor
investor, the EAEF continues to support

Algebra Ventures’ growth by facilitating
knowledge transfers from the US’s
startup ecosystem and maintaining an
active seat on their advisory committee.
We are proud of our investment in
Algebra Ventures and the fund’s efforts
to address Egypt’s dried liquidity in funding beyond angels and seed capital.

investments in 2017
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T h e E A EF

G o i n g F o r wa r d

Stimulated by a bold economic reform
program and the IMF’s assistance,
Egypt’s economy is recovering. At the
EAEF, we have always held a strong
belief in Egypt’s economic fundamentals
and its large market of over 100 million
people. In pursuit of our mission to
support the government’s reform
program by helping grow Egypt’s
private sector, we intend to capitalize
on the country’s abundant and valuable
human capital. In 2017, we focused
on opportunities that benefited from
the currency devaluation and leverage
Egypt’s competitive advantage in import
substituting and exporting sectors.
Looking ahead, the EAEF will seek
investments that support underserved
segments of the economy including
healthcare, education, and labor
intensive industries. Moreover, we will
encourage our investments to utilize
technology to scale their impact,
introduce new solutions to the market,
and unlock the creativity of young
Egyptians. The EAEF is committed to
pursuing investments that stimulate job
creation, foster sustainable economic
growth, and support the country’s
development priorities.

36

EAEF | Annual Report 2017

EAEF | Annual Report 2017

37

Board of
Directors
The EAEF’s independent Board of Directors consists of Egyptians, EgyptianAmericans, and US citizens with diverse private sector experience. Our board
upholds the highest standards of ethical corporate governance in all of our
operations and ensures that we are in compliance with US and Egyptian laws as
well as all standards for enterprise funds set forth by USAID. Passionate about
the success of both the EAEF and the Egyptian economy, our board members
constantly go above and beyond in their duties to manage the fund and add
value to our investments.

Daniel Zelikow, Board Member
Daniel Zelikow is Global Head of JP Morgan’s Public Sector Group,
the former Executive VP and COO of the Inter-American Development Bank in Washington, DC, and former Deputy Assistant
Secretary of the US Treasury responsible for financial policy toward
countries in the Americas, Asia, and Africa.

Dr. Hani Sarie El-Din, Board Member
Dr. Hani Sarie El-Din is a Founding Partner of Sarie-Eldin and
Partners, former Chairman of the Egyptian Market Authority, and a
Board Member of the Central Bank of Egypt.

James A. Harmon, Chairman
James Harmon is the Founder and Chairman of the Caravel Fund, an emerging and
frontier market fund. He served as Chairman, President, and Chief Executive Officer
of the Export-Import Bank of the United States from 1997-2001. James was appointed
as Chairman in 2012 to launch the EAEF. Bringing extensive investment and emerging
markets experience, he nominated the board and selected the management team, establishing the EAEF as a reputable player in the Egyptian market today. In 2004, James
was elected Chairman of the Board of the World Resources Institute, a global policy
and research institution. Prior to working at the Ex-Im Bank, James was Chairman and
CEO of Schroder Wertheim & Co. investment bank.

Tarek Abdel-Meguid, Board Member
Tarek Abdel-Meguid is a Founding Partner and Head of Asset
Management at Perella Weinberg Partners, where he oversees USD
3.5 billion of assets under management. He is the former Head of
Worldwide Investment Banking at Morgan Stanley.

Hythem T. El-Nazer, Vice Chairman
Hythem T. El-Nazer is Managing Director of TA Associates, a global
private equity firm with USD 24 billion in investment capital. He has
over four decades of investment experience.

Hala El-Mohandes, Board Member
Hala El-Mohandes is Deputy Vice President of the Structured and
Project Finance Division of the Export-Import Bank of the United
States.

38

EAEF | Annual Report 2017

EAEF | Annual Report 2017

39

Haydee Celaya, Board Member
Haydee Celaya is a co-founder of Avanz Capital, where she is Chief
Investment Officer. Previously, Haydee was Head of the IFC’s Private
Equity and Investment Funds Group and Chairperson of the IFC
Global Funds Investment Committee.

Nada Shousha, Board Member
Nada is the former Country Manager for Egypt, Libya, and Yemen at
the IFC. Nada joined the IFC in 2002 as an Investment Officer in the
Financial Markets Department, where she led transactions in areas
such as mortgage finance, factoring, and banking across the MENA
region.

Nadim El Gabbani, Board Member*
Nadim El Gabbani is a Managing Director of the Private Equity
Group of Blackstone. Nadim currently focuses on the financial
institutions groups and retail sectors.

*
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Stepped down from the EAEF’s Board in December 2017.
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Investment
C o mm i t t e e
The EAEF’s investment committee consists of three Board Members and the
Chairman. This committee guides the fund’s strategic decision-making in selecting
investments that will achieve our goals of fueling growth and promoting sustainable economic development. Its members also seek to attract foreign investors to
Egypt by leveraging their international connections.

James A. Harmon,
Chairman

Hythem T. El-Nazer,
Vice Chairman

Daniel Zelikow,
Board Member

Nadim El Gabbani,
Board Member*

*

Stepped down from the EAEF’s

Board in December 2017.

Nada Shousha,
Board Member
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O u r T e am
The EAEF’s is supported by a New York-based team of private sector professionals
performing the fund’s core operational functions. Reflecting the EAEF’s evolving
needs, in 2017 the team expanded to include a financial controller and an associate.

Amal Enan, Executive Director
Amal Enan started her career at EFG Hermes and continued to build her investment
experience at the IFC. In 2010, Amal joined the Ministry of Finance as an Economist
in the Minister’s Office, where she formulated reform policies and negotiated with
international organizations on matters that address the nation’s most pressing
challenges. Amal has obtained an MBA from Harvard Business School, a master’s
in Environment and Development from the London School of Economics, and a
bachelor’s in Economics from Cairo University. Amal is a CFA Charterholder.

Nishan Seal,
Senior Financial
Controller
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Yasmine Ghobrial,
Associate
Yara Eid,
Analyst

EGYPTIAN-AMERICAN ENTERPRISE FUND
Financial Statements
For the Year Ended December 31, 2017

Independent Auditor’s Report

Board of Directors
Egyptian-American Enterprise Fund

Report on the Financial Statements
We have audited the accompanying financial statements of Egyptian-American Enterprise Fund, which
comprise the statement of financial position, including schedule of investments as of December 31, 2017,
and the related statements of operations, changes in net assets and cash flows for the year then ended,
and the related notes to the financial statements.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Egyptian-American Enterprise Fund as of December 31, 2017, and the results of its
operations and its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

New York, New York
September 4, 2018

EGYPTIAN-AMERICAN ENTERPRISE FUND
STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2017

ASSETS
Investments (cost: $116,281,754)
Cash
Other assets
TOTAL ASSETS

$

$

168,048,364
1,722,362
74,977
169,845,703

LIABILITIES AND NET ASSETS
Liabilities
Grant advance
Payable to Advisor
Accounts payable and accrued expenses
Payable for investments
Total Liabilities

$

162,090,137

Net Assets
TOTAL LIABILITIES AND NET ASSETS

914,154
6,626,030
133,649
81,733
7,755,566

$

169,845,703

EGYPTIAN-AMERICAN ENTERPRISE FUND
STATEMENT OF OPERATIONS
FOR THE YEAR ENDED DECEMBER 31, 2017

EXPENSES
Management Fee
Incentive Fee
Payroll and benefits
Office and other expenses
Travel expenses
Professional fees
TOTAL EXPENSES

$

NET CHANGE IN UNREALIZED GAIN (LOSS) ON INVESTMENTS:
Net change in unrealized loss due to foreign currency exchange
Net change in unrealized gain on investments
NET CHANGE IN UNREALIZED GAIN FROM INVESTMENTS
NET INCREASE IN NET ASSETS RESULTING FROM OPERATIONS

2,444,335
4,971,686
477,201
163,716
77,220
19,856
8,154,014

(1,670)
40,425,345
40,423,675
$

32,269,661

EGYPTIAN-AMERICAN ENTERPRISE FUND
STATEMENT OF CHANGES IN NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2017

NET ASSETS, BEGINNING OF YEAR

$

88,670,357

USAID contributions

41,150,119

Net increase in net assets resulting from operations

32,269,661

Change in net assets

73,419,780

NET ASSETS, END OF YEAR

$

162,090,137

EGYPTIAN-AMERICAN ENTERPRISE FUND
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2017

CASH FLOWS FROM OPERATING ACTIVITIES
Net increase in net assets resulting from operations
$
Adjustments to reconcile net increase in net assets resulting from operations
to net cash used in operating activities:
Purchases of investments
Net change in unrealized loss due to foreign currency exchange
Net change in unrealized gain on investments
Changes in operating assets and liabilities:
Other assets
Payable to Advisor
Accounts payable and accrued expenses

32,269,661

(39,899,953)
1,670
(40,425,345)
(66,711)
5,048,156
76,844
(42,995,678)

NET CASH USED IN OPERATING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES
USAID contributions, net of change in grant receivable/advance

42,629,895

NET CASH PROVIDED BY FINANCING ACTIVITES

42,629,895

NET DECREASE IN CASH

(365,783)

CASH, BEGINNING OF YEAR

2,088,145

CASH, END OF YEAR

$

1,722,362

eaefund.org

